
Inside Out Leadership
Cultivating Authentic Connections





Did they mention products 
they are selling?

Where can you buy them? 
How much do they cost?

What does this have to do 
with a grocery store?



How do people feel 
when they think 
about your brand?





Emotions > Information



+







"When dealing with people, 
remember you are not dealing 
with creatures of logic, but with 
creatures of emotion."

- Dale Carnegie



Authentic Connection:
A deep feeling of affinity or a strong 
sense of loyalty that a person develops 
towards an individual or organization



of customers will buy 
from a brand over a 
competitor when they 
feel an emotional 
connection to it.
Source: Sprout Social



Fully connected 
customers are

more valuable than 
those who are just 
highly satisfied

Source: Harvard Business Review

Not 

Emotionally 

Connected

Fully

Connected

Highly 

Satisfied

-18%

+52%

Baseline



Authentic Connection:
A deep feeling of affinity or a strong sense of loyalty that 

a person develops towards an individual or organization

You can't connect authentically 
without connecting emotionally







Glad



Glad



Glad



Glad

Happiness 
Makes Us Share



Glad + Sad

Glad Sad



Glad+Sad

Nostalgia



Sad



Sad



Sadness Makes 
Us Empathize

Sad



Sad + Mad



Mad



Mad



Mad



Mad

Anger Makes 
Us Stubborn



Afraid



Fear Makes Us 
Seek Safety

Afraid



FEAR MAKES US 
SEEK SAFETY

ANGER MAKES 
US STUBBORN

HAPPINESS 
MAKES US SHARE

SADNESS MAKES 
US EMPATHIZE

GLAD SAD

MAD AFRAID



Prioritize
Cultivate
Maximize

We create authentic 
connections when we:



Prioritize 
the Personal







Prioritize 
the Personal

What’s personal is universal.



Cultivate 
the Culture





Proven Process 
to Make Your 
Values More 

Valuable









Cared for people care for people.

Cultivate 
the Culture



Maximize 
the Moment







Maximize the 
Moment

Do for one what you wish you 
could do for everyone.



Prioritize the Personal
What’s personal is universal.

Cultivate the Culture
Cared for people care for people.

Maximize the Moment
Do for one what you wish you could do for everyone.

To be enduring, you must:



Subscribe to 
my Weekly 

Insights





Endearing is Enduring



Inside Out Leadership
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