
Mastering the Art 
of Communication

Engage, Empathize, and Transform 
Your Audience 



● Acknowledge that the Landscape has Changed 
● Understand the Experience Economy 
● Build the Right Communication and Channels 
● Create the Flywheel 

Our Journey Today



THE LANDSCAPE
Perspective Driven



The Communication 
Landscape is Changing

 ~347 billion emails are sent 
every day around the globe in 2023.

Source Zippia 



It’s louder than ever so how 
are you going to be heard by 

your ideal audience?



The Common Thread

● Outsourcing in Nevis and India 
● Product Development - International & US
● Leading Sales, Marketing, Communications  
● Strategy and Consulting 

One commonality, communication!



“The golden rule of 
communication is to put your 

member at the center of 
everything you write.” 



THE EXPERIENCE 
ECONOMY
Experience Driven



If you want to stay in 
business, innovation is now a 
requirement to future proof 
your business. 

“

”

The Experience Economy



The Experience Economy



The Experience Economy



The Experience Economy



Most communications are left unread 
because we are not doing enough to 

clarify our audience. 



Audience
Who we are speaking to and what do 

they want. 



“How do we create an experience?”  



THE EMPATHY MAP
Member Driven



9 Ways to Engage 
1. Create an empathy map 
2. Build a persona 
3. Be clear, concise & organized
4. Think visual + Be Data Driven
5. Impact Analysis 
6. Demonstrate Diverse Perspectives 
7. Clearly Outline Recommendations 
8. Ask for Engagement and Feedback
9. Take an Omni Channel approach 
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“You might think that using big words is a great way to 
impress your audience, but that misses a major point. 
People don't care to find out how large your vocabulary 
is. Instead, they just want to read and understand the 
information that you're providing.”

Source Linkedin Learning Example 1



“You might think that using big words is a great way to 
impress your audience, but that misses a major point. 
People don't care to find out how large your vocabulary is. 
Instead, they just want to read and understand the 
information that you're providing.”

Source Linkedin Learning Example 2



Be Clear, Concise, & 
Organized ● Executive Summary: Begin with an executive summary that 

provides a concise overview of the key points and recommendations. 
This allows busy professionals to quickly grasp the main message.

● Structured Format: Use a well-structured format with headings, 
subheadings, and bullet points. This makes it easier for readers to 
navigate the document and locate specific information.

● Plain Language: Avoid jargon and complex legal terminology. Write 
in plain language to ensure your message is easily understood by a 
wide audience.



Think Visually

“The human brain can process 
images up to 60,000 times 
faster than text.” - Rebekah 
Carter 



Think Visually + Be Data Driven 

Use Visual Thinking
Use tables, charts, graphs, and other visual aids to 
illustrate key points, trends, or data. Visuals can 
enhance the clarity and impact of your message. 

Use Infographics
Make your information shareable and allowing for 
viral nature.

Data and Evidence
Support your arguments with data, research, and 
evidence. Use statistics, case studies, and expert 
opinions to bolster your claims.



Impact Analysis 
Don’t Bury the Lead

 Hit them with key points at the 
top of the email, brief, ect. Don’t 

bury it at the bottom.

Impact Analysis
 Describe the potential impact of 
the proposed changes on the food 
industry, including economic, 
operational, and compliance 
considerations.



Demonstrate Diverse Perspectives

Member Engagement
 Discuss any consultations or 
feedback received during the 

legislative process, 
demonstrating that you've 

considered diverse 
perspectives.



Clearly Outline Recommendations 

Recommendations
 Clearly outline your 

recommendations, including specific 
actions or changes that should be 

taken within the food industry.



Ask for Engagement and Feedback 

Action & Engagement
 What do you want them to DO as a 

result of what they have read?



Provide your information in many 
formats 

Formats Blogs, Podcasts, Audio 

Avenues: Email, Social, Blog, Brief, 
Text, Mail 

Don’t assume there’s just one way to 
reach your audience!  



THE FLYWHEEL
Growth Driven



The Strategic Growth Function

Content 
Creation 



Content Creation
 ___________________    

Time 
=  Flywheel

The Strategic Growth Function



Create Thought Leadership in Many Spaces

Launched 
Podcast 

Started Writing 
in Journals

Launched 2 more 
Podcasts 

Workshops & 
Speaking

Co-Authored a 
book

2020 2021 2022 2023



“SET IT ON FIRE: THE ART OF 
INNOVATION”

Book Study Guide Master Classes + 
Frameworks 

Be seen as a Thought Leader in your Space



The Strategic Growth Function

Content 
Creation 



What’s the experience you want to create?



4 Questions 

1. What can I provide that no one else can? (experience driven)
2. Who is my member persona, what do they want to hear, and in what 

format? (member driven)
3. What experience can I create to keep them coming back?
4. What is my  content flywheel? (growth driven)



Questions & Takeaways



Let’s stay in touch!

Contact Information

natalie.born@archandtower.com
archandtower.com

Social: @innovationmeetsleadership


