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From Transactions 
To Ecosystems

Ecosystems 
Enable.

Pipelines 
Extract.

Stakeholder-Aligned: 
co-investment from 

supply chain partners

Scale funding, not friction

Community-Pooled: 
associations 
orchestrating 

collective 
investments

Customer-Funded: 
round-ups and 

invoice add-ons
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Transactions Networks Ecosystems

Family Circle

Recipien
t

Social Networks

Mentorship

Early Believers

Programs
Fade

Ecosystems
Endure
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Be an early 
believer,

build ecosystems
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