
 
BOARD MEMBER 

ANNUAL SELF ASSESSMENT 
 

 
             GRADE 

 
1. Board Attendance (4 of 5 meetings)        _______        
 
2. Participation at Meetings          _______ 
 
3. Understands fully the responsibility of Board membership     _______ 
 
4. Prepares properly for Board meetings       _______ 
 
5. Maintains proper decorum during Board meetings      _______ 
 
6. Serves on at least one committee and attends committee meetings   _______ 
 
7. Volunteers for activities and assignments       _______ 
 
8. Attends and financially supports special activities (Annual Meeting,    _______ 
 Night of Distinction, Trade Relations Conference, Golf Outing,  
 Breakfast) Give yourself 1 point for each event attended. 
 
9.  Encourages ticket sales for special activities by vendors, supplier    _______ 
 partners, and business associates.  
 
10.  Attends/supports the Holiday Reception in support of the Education   _______ 
 Foundation Scholarship Program.        
 
11. Expresses passion, commitment and advocacy for the      _______ 
 New Jersey Food Council 
 
12. Solicits one new member a year.        _______ 
 
13. Limits the number of Boards serves on (suggest NJFC be top 1 or 2)   _______ 
 
         TOTAL    _______ 
 
 
 
NAME: ___________________________________               
 
ASSESSMENT SCORE*:  ____________________ 
 *Total divided by 13 
 

 
Voluntary Forward 

to Governance Committee 
 

Key For Grades 
Exemplary   5 
Excellent   4 
Very Good   3 
Fair    2 
Don’t Know/Not Certain  1 
Poor    0 

5 Great Board Member 
3-4  Good Board Member 
2-3  Some concern – determine whether 
  you want to continue serving 
Below 2 Why are you on the Board? 
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